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COM.B.A.T (Community Backed Anti-Drug/Anti-Violence/Anti-Crime Tax) 
Law Enforcement Community Based Funding Application
	This application is for Law Enforcement Only!
In an effort to prevent violence and substance abuse, Jackson County COMBAT, is looking to fund Violence and/or Substance-Use Disorder Prevention programs that deliver Trauma-Informed Care and/or Trauma-Sensitive services to Jackson County residents.

This year Law Enforcement has the opportunity to establish new innovated anti-drug and anti-violence prevention programs within the schools other than DARE. The requirements are that the program must be either evidence based or research based. The prevention programs must be developed in cooperation and collaboration with the school district. Please use this opportunity to broaden your scope of services.

Key Facts About Violence

Violence is preventable, not inevitable. To prevent violence you must change the underlying conditions that contribute to violence in homes, schools and neighborhoods (www.preventioninstitute.org). In an attempt to change the underlying conditions contributing to violence and drug- abuse one must address trauma as it relates to public health. 

Being a victim of violence and violent behaviors can be a precursor to addiction because of the way traumatic events affect the brain. Trauma makes the mind work in overdrive, causing near-constant fear, anxiety, and stress. A person who survives a traumatic experience may constantly function in a fight-or-flight survival mode. The brain may even continuously replay the memory of the traumatic experience, forcing the person to involuntarily relive the event. (https://www.addictioncampuses.com/blog/addiction-violence/)

Experiencing these feelings all the time can be overwhelming and incredibly distressing for someone trying to recover from a violent crime or abusive relationship. Many survivors of trauma turn to drugs or alcohol to find relief. (https://www.addictioncampuses.com/blog/addiction-violence/)

Violence and Trauma.  Those who have been affected by violence as victims, witnesses, and even perpetrators present special challenges and have increased risk for both committing and being victimized by future violence related behaviors.  It is becoming increasingly clear that, to successfully intervene with those who have been affected by violence in the past, it is necessary to recognize and address past associations with violence.  The Missouri Department of Mental Health began work in 2012 to create Trauma Informed agencies that understand the role of violence and victimization and use appropriate responses to effectively address those affected, facilitating their participation in interventions.  Programs that deliver Trauma Informed or Trauma Specific services can address those who have already been directly affected by violence as well as their families and communities.   These services require the inclusion of staff, consultants and partners with the appropriate training and credentials to identify, refer and/or serve those affected.[footnoteRef:1]  "Training in Trauma Informed Care is mandatory for successful applicants to this competition." [1:  Missouri Department of Mental Health, 
http://dmh.mo.gov/docs/diroffice/commission/Traumainformedcommission.pdf 
1 CDC.gov, www.cdc.gov/violenceprevention/pdf/ea-tipsheet-a.pdf 
2 https://www.cdc.gov/healthcommunication/toolstemplates/entertainmented/tips/SuicideYouth.html
3. https://www.drugabuse.gov/publications/drugs-brains-behavior-science-addiction/preventing-drug-abuse-best-strategy] 



		Application Guidelines




	

	1. Applicants are encouraged to work with others in cooperative projects that make use of existing resources and expertise. 
2. COMBAT requires proposals that are submitted to be evidence based or researched based, that is, replicating or based on approaches that have been evaluated to be effective.  Applicants must provide thorough evidence that their proposed strategies are based on evaluated approaches, with citations showing effectiveness.   
3. COMBAT funding is allocated annually and there is no guarantee that your agency will be funded for next year’s funding cycle. 
4. You can provide your answers in the spaces provided in each box of the application.





Jackson County Requirements

Tax Clearance Required: Chapter 10, 1003. of the Jackson County Codes States “No person, firm or corporation, residing in Jackson County, or otherwise legally within the taxing jurisdiction of the County, shall be eligible to provide any goods, contractual services or anything covered by this chapter, unless that person, form or corporation is duly listed and assessed on the County tax rolls and is in no way delinquent on any taxes payable to the County (Ord. 3839, Eff. 11/28/06).” If you need to register as a Business with Jackson County, please call (816) 881-3530 or (816) 881-4541. Exception: Governmental Jurisdictions in Jackson County.

Goal for Minority Hiring and Employment: Chapter 93, section 9304 of the Jackson County Code States “Any proceeds from the Anti-Drug Sales Tax creating jobs and employment shall have a twenty percent goal for minority hiring and employment” (Ord. 1795, Sec. 4, 12/19/89; Ord. 1941, Eff. 4/24/91).
Applicant organizations must have on file a Compliance Certificate from Jackson County before any funding may be awarded.  See http://www.jacksongov.org/DocumentCenter/Home/View/688
Each funded organization must provide evidence of liability insurance coverage during the time of award of funding from Jackson County.  


COMBAT Requirements
1. Any organization requesting COMBAT funding must have an office in Jackson County and provide services to Jackson County residents in Jackson County.
2. Applicant organizations must provide a copy of a letter from the Internal Revenue Service indicating current 501.c.3 tax-exempt status.  
3. An applying agency must be in existence for more than two years.
4. Applicant organizations must provide proof of current Good Standing with the Missouri Secretary of State.
5. Applicant organizations must provide a copy of a certified final audit (within the past two fiscal years).
6. Applicant organizations must provide a copy of a current IRS form 990 (within past two years) or extension letter.
7. COMBAT funding is provided on a reimbursement basis, available upon submission of receipts and proof of payment at the end of each month.  
8. COMBAT funds cannot be used for capital purchases.  
9. All persons implementing COMBAT funded programming must have training in Trauma-Informed Care. 





2020 COMBAT Law Enforcement School Based Funding Program Description
													

	Agency Name
	Funding Type (Check 1)
	Amount Requested

	[bookmark: Text11]     
	[bookmark: Check6]D.A.R.E |_|

[bookmark: Check7][bookmark: Text32]Other |_|      
	[bookmark: Text10]$     

	Chief of Police
	Address of Agency
	Agency Phone

	[bookmark: Text12]     


	[bookmark: Text13]     

	[bookmark: Text14][bookmark: Text15](     )      



	Program Coordinator
	Address of Program Coordinator
	Program Coordinator Phone

	     

	[bookmark: Text17]     
	[bookmark: Text18][bookmark: Text19](     )      






	Summary of Program:  Briefly describe your program.

	[bookmark: Text616]     




























	
Anti-Violence Area of Focus : Please select which Violence issue your program will address.  

	|_| Electronic Aggression: A type of harassment or bullying that occurs through e-mail, a chat room, instant messaging, a website (including blogs), or text messaging. Recent explosion in technology does not come without possible risks. Youth can use electronic media to embarrass, harass, or threaten their peers. Increasing numbers of adolescents are becoming victims of this new form of violence—electronic aggression. Research suggests that 9% to 35% of young people report being victims of this type of violence. Like traditional forms of youth violence, electronic aggression is associated with emotional distress and conduct problems at school.

	[bookmark: Check216]|_| D.A.R.E. IS SUBSTANCE ABUSE PREVENTION EDUCATION AND MUCH MORE! 
This year millions of school children around the world will benefit from D.A.R.E. (Drug Abuse Resistance Education), the highly acclaimed program that gives kids the skills they need to avoid involvement in drugs, gangs, and violence.
D.A.R.E. was founded in 1983 and has proven so successful that it has been implemented in thousands of schools throughout the United States and 50+ other countries.
D.A.R.E. is a police officer-led series of classroom lessons that teaches children from kindergarten through 12th grade how to resist peer pressure and live productive drug and violence-free lives. https://dare.org/about/


	[bookmark: Check10]|_| Suicide Prevention: Suicide is a serious public health problem that can have lasting harmful effects on individuals, families, and communities. While its causes are complex and determined by multiple factors, the goal of suicide prevention is to reduce factors that increase risk and increase factors that promote resilience. https://www.cdc.gov/violenceprevention/suicide/index.html

	|_| Drug-Use prevention: Early use of drugs increases a person’s chances of developing addiction. Remember, drugs change brains—and this can lead to addiction and other serious problems. So, preventing early use of drugs or alcohol may go a long way in reducing these risks. If we can prevent young people from experimenting with drugs, we can prevent drug addiction.

	|_| Ex-offenders and Violence: Jackson County, along with the rest of the nation, is experiencing an influx of ex-offenders re-entering our community after years of incarceration. It is a common fear that those who are returning to society from incarceration will become responsible for violent behaviors in the communities to which they return.  Several studies show that interventions meant to teach new coping behaviors to ex-offenders can be very successful in reducing these violent reactions.  COMBAT is interested in innovative approaches to reduce violent behavior among ex-offenders.  

	|_| Parenting and Family Interventions: Intervening in families where young people have already been in trouble for exhibiting disruptive behaviors may involve a mixture of parenting skills-building and treatment approaches. Newer, effective approaches that are evidence-based can take programming to families that would not normally seek help.  COMBAT is seeking projects that provide innovative programming to serve the families of disruptive children and adolescents through combinations of treatment and parental skills-building.

	[bookmark: Check8]|_| Teen Dating Violence: Dating violence can take place in person or electronically, such as repeated texting or posting sexual pictures of a partner online without consent. Unhealthy relationships can start early and last a lifetime. Teens often think some behaviors, like teasing and name-calling, are a “normal” part of a relationship—but these behaviors can become abusive and develop into serious forms of violence. COMBAT is seeking innovative projects to reduce the risk and incidence of relationship violence, with an emphasis on changing the behaviors of young men and women between the ages of 12-22.

	|_| Restorative Justice with Conflict Resolution: Violence has increasingly become the first reaction to conflict. Restorative Justice has garnered attention as a response that involves the offender and those victimized in seeking solutions.  It is particularly effective in handling both low-level and serious crime and violence, and in reducing repeat victimization. Conflict resolution and mediation skills-building must be culturally appropriate and focus on those at risk of using violence as a response to provocative situations, or those who have shown a tendency to respond violently.

	[bookmark: Check5]|_| Perpetrators of Violence: Those who perpetrate violence upon others are often targeted for punishment without consideration of ways to remediate their behaviors in the long term.  These individuals are currently incarcerated, and in Substance Abuse Treatment environments.  Programs that address remediation of violent behavior (which may be coupled with substance abuse treatment) constitute a promising area for innovation.   

	|_| Community Violence Prevention: Producing environments that seek to address violence prevention by increasing neighborhood strengths and producing positive norms take leadership, organization, and the ability to build allies.  These are the linchpins around which violence free communities grow.  

	[bookmark: Check198]|_| Gang Violence: Jackson County no longer has the same gang problems as experienced in the 1980’s-90’s, but there continues to be groups with small territories who are responsible for an inordinate amount of violent crime. According to a COMBAT funded Gang Assessment, the Kansas City area “has experienced a growing size and scope of gangs and related gang crime in targeted urban core neighborhoods.”  Over 400 different gangs have been recognized by the Kansas City Police Department Gang Squad, which reports that the vast majority of gangs in the city are “community-based,” with members who grow up on the same block, same area, or from the same school. It is speculated that gang violence is responsible for some of the large number of Kansas City homicide victims each year between the ages of 17-24.  COMBAT is seeking proposals that focus on preventing gang violence among those under the age of 27.

	[bookmark: Check199]|_| Young Males: Our violence prone society has evolved to the point that in some circles, violence is an acceptable, expected manner in which to respond to conflict.  Too many young males have ready access to weapons.  COMBAT is seeking innovative projects to intervene in this culture of firearms and focus on ways to prevent young males from violence involving weapons.  Projects that focus on young males between the ages of 17-26 are especially encouraged, and can involve a variety of community stakeholders such as schools, churches and community groups.

	[bookmark: Check215]|_| Bullying: Bullying can include aggression that is physical (hitting, tripping), verbal (name calling, teasing), or relational/social (spreading rumors, leaving out of group). Bullying can also occur through technology and is called electronic bullying or cyberbullying. A young person can be a perpetrator, a victim, or both (also known as “bully/victim”). https://www.cdc.gov/violenceprevention/youthviolence/bullyingresearch/fastfact.html


















I. Briefly but thoroughly discuss your program Purpose Statement (no more than 500 words). If funded, this will be the program description used by COMBAT. Include the Purpose, Goal, Need/Target population, Services/Intervention Activities to be provided and Expected Outcome of your program. Be sure to specify whether the program will focus on substance abuse prevention or violence prevention.	
	Program Description:

	[bookmark: Text596]Please discuss program Purpose Statement: The purpose of a program is to achieve outcomes. It is driven by audience needs and considerations (for whom) It provides a solution to meet those needs (what we do) It fulfills the organization's mission. It defines audience, activities, services, and outcomes.     
[bookmark: Text553]Please discuss program goal(s): Goals are typically broad general statements that describe what the program plans to accomplish. Goals, establish the overall direction for and focus of a program. Goals define the scope of what the program should achieve and serves as the foundation for developing program objectives.      
[bookmark: Text550][bookmark: Text547]Please discuss the Need: What problem or opportunity does the program addresses?       Who experiences it?       
[bookmark: Text667]List prevalent risk-factors that will be addressed in your 2020 proposal.      
List which protective-factors will be utilized in buffering prevalent risk-factors. 
[bookmark: Text559]     
[bookmark: Text548]Expected Effects: What changes resulting from the program are anticipated?       
[bookmark: Text549]What must the program accomplish to be considered successful?      
[bookmark: Text551]Intervention Activities: What steps, strategies, or actions will the program take to effect change?      





II. 
When and where will this COMBAT project be offered? 
	Planned Schedule - Check all that apply.

	|_| Year round
Please list the days of the week and time your COMBAT program will be offered.
[bookmark: Text671]     

	|_| School Based Project
Please list the months, days of the week and times your COMBAT program will be offered.
[bookmark: Text670]     

	



	Where will your project be offered? Will there be more than one site? List planned locations.

	     





Grades:				5th		6th		7th		Total

[bookmark: Text330]Total Number of Classes:			     		     		     		     

[bookmark: Text331]Total Number of Students:			     		     		     		     


Evidence-based Programming: Please describe any/all evidence-based programming that will be utilized in the COMBAT-funded services, and any staff that have received training in such programs.

	Evidence-based Program
	Staff members trained in evidence-based 
programming.

	D.A.R.E.
	[bookmark: Text672]     

	[bookmark: Text335]      
	[bookmark: Text28]     

	[bookmark: Text24]     
	[bookmark: Text29]     

	[bookmark: Text25]     
	[bookmark: Text30]     

	[bookmark: Text26]     
	[bookmark: Text31]     



Who will be performing the program evaluation?
	Agency Name
	Address
	Responsibilities

	[bookmark: Text613]     
	[bookmark: Text614]     
	[bookmark: Text615]     



	Briefly describe the short-term/immediate and long-term goals you plan on achieving.

	
[bookmark: Text336]Short term goals:       

[bookmark: Text337]Indicators of success:      

[bookmark: Text338]Long-Term:      


	



PROGRAM BUDGET INFORMATION
(Jan 1, 2020– Dec 31, 2020)

	Budget Categories
	Proposed COMBAT Budget
	Other Funding Amount
	Name of other Funding Sources
	Total Program Cost

	Personnel – Salaries
	[bookmark: Text391]$0.00
	$0.00
	     
	$0.00

	Fringe Benefits (Describe; max 10% of Salaries)
	$0.00
	$0.00
	[bookmark: Text401]     
	$0.00

	Auditing / Accounting Services
	[bookmark: Text403][bookmark: _GoBack]$0.00
	$0.00
	[bookmark: Text405]     
	$0.00

	Evaluation
	[bookmark: Text407]$0.00
	[bookmark: text408]$0.00
	     
	$0.00

	Postage
	[bookmark: text409]$0.00
	[bookmark: text410]$0.00
	[bookmark: Text413]     
	$0.00

	Printing
	[bookmark: Text411]$0.00
	[bookmark: Text412]$0.00
	     
	$0.00

	Meeting Expense
	[bookmark: Text414]$0.00
	[bookmark: Text415]$0.00
	     
	$0.00

	Mileage (Local Travel)
	[bookmark: text417]$0.00
	[bookmark: text418]$0.00
	[bookmark: Text425]     
	$0.00

	Training 
	[bookmark: text423]$0.00
	[bookmark: text424]$0.00
	     
	$0.00

	Memberships
	[bookmark: text426]$0.00
	[bookmark: text427]$0.00
	[bookmark: Text437]     
	$0.00

	Insurance
	[bookmark: text435]$0.00
	[bookmark: text436]$0.00
	[bookmark: Text449]     
	$0.00

	Supplies
	[bookmark: text438]$0.00
	[bookmark: text439]$0.00
	     
	$0.00

	[bookmark: Text612]Other (Specify):     
	[bookmark: text440]$0.00
	[bookmark: text441]$0.00
	     
	$0.00

	[bookmark: Text514]     
	[bookmark: text442]$0.00
	[bookmark: text443]$0.00
	[bookmark: Text457]     
	$0.00

	[bookmark: Text515]     
	[bookmark: text444]$0.00
	[bookmark: text445]$0.00
	[bookmark: Text461]     
	$0.00

	[bookmark: Text516]     
	[bookmark: text447]$0.00
	[bookmark: text448]$0.00
	[bookmark: Text465]     
	[bookmark: text49]$0.00

	[bookmark: Text517]     
	[bookmark: text450]$0.00
	[bookmark: text451]$0.00
	[bookmark: Text469]     
	$0.00

	Indirect max 7% of total
	[bookmark: text453]$0.00
	[bookmark: text454]$0.00
	[bookmark: Text473]     
	$0.00

	Total Proposed Budget
	$0.00
	$0.00
	     
	$0.00




	1.  Funds may not be used to provide capital improvements (Article 6, Section 23 of the MO Constitution).

	
	
	
	
	

	2.  Funds may not be used to pay salaries for functions that have traditionally been performed by volunteers.

	
	
	
	
	

	3.  Funds may not be used to pay rent, utilities, or equipment.  
	
	




EXHIBIT B – Service Locations
Please complete the following information identifying each location where services will be
provided, the grade level, the instructor name, and the number of classes at that school.

	School District:
	      

	School Name:
	      

	School Location:
	Street Address:        

	City:        
	Zip Code:       
	Grade Level:        

	[bookmark: Text327]School Phone:      
	[bookmark: Text618]Number of Classes:       
	Total Number of Students:       

	Instructor:
	      



	School District:
	      

	School Name:
	      

	School Location:
	Street Address:        

	City:       
	Zip Code:       
	Grade Level:        

	School Phone:       
	Number of Classes:       
	[bookmark: Text617]Total Number of Students:       

	Instructor: 
	      



	School District:
	     

	School Name:
	     

	School Location:
	Street Address:       

	City:       
	Zip Code:      
	Grade Level:       

	School Phone:      
	Number of Classes:       
	Total Number of Students:       

	Instructor: 
	     



	School District:
	     

	School Name:
	     

	School Location:
	Street Address:       

	City:       
	Zip Code:      
	Grade Level:       

	School Phone:      
	Number of Classes:       
	Total Number of Students:       

	Instructor: 
	     



Use additional sheets if necessary.


1



Exhibit D:  Agency Contact Information
(Jan 1, 2020 – Dec 31, 2020)
	

	
	

	Agency/Corp Location
	      

	Address
	      

	City, State, Zip Code
	      

	Main Phone
	      

	Main Fax
	      

	Agency Web Address 
	      

	
	

	Chief of Police
	      

	Address
	      

	City, State, Zip Code
	      

	Phone
	      

	Fax   
	      

	Email
	      

	
	

	Program Director
	      

	Program Address
	      

	City, State, Zip Code
	     

	Phone
	     

	Fax  
	      

	Email
	     

	
	

	Financial Contact
	     

	Address
	      

	City, State, Zip Code
	     

	Phone
	      

	Fax  
	      

	Email
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