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2020 Prevention Funding Application


Please select which service your program will deliver.

ONLY SELECT ONE!

[bookmark: _GoBack]         |_| Prevention Substance-Use Disorder	                                |_| Violence Prevention  



[bookmark: Text494]Name of Organization:      

[bookmark: Text495]Address of Organization:      

[bookmark: Text496]Contact Person:      

[bookmark: Text497]Telephone Number:      

[bookmark: Text498]Email Address:      

[bookmark: Text499]Federal ID Number:      

[bookmark: Text500]Program Name:      

[bookmark: Text560]Address of Program:      



Deadline
October 31, 2019


	




2020 Application Checklist


				 
[bookmark: Check216]|_| 	Attachment 1- 2020 Jackson County Compliance Report Form completed and signed or existing certificate (if you have one).  http://www.jacksongov.org/DocumentCenter/Home/View/688   
		 
|_|	 Attachment 2- Copy of Paid Jackson County Property tax receipt or current exemption certificate.  

|_|	 Attachment 3- Copy of evidence of liability insurance coverage for at least $1 million.

[bookmark: OLE_LINK3]|_|	Attachment 4- Copy of current IRS Form 990 (within past two fiscal years 2017 and 2018).
 
|_|	Attachment 5- Copy of Full Certified Financial Audit (within past two fiscal years 2017 and 2018).  

|_|	Attachment 6- Copy of letter indicating current IRS 501(c)3 tax-exempt status (if applicant is not a governmental agency,  e.g., city, school district or court in Jackson County).  

|_|	Attachment 7- Current Certificate of Good Standing from the Missouri Secretary of State. 

|_|	Attachment 8 – Current list of Agency Board of Directors
	

COM.B.A.T (Community Backed Anti-Drug/Anti-Violence/Anti-Crime Tax) 
Community-Based Prevention Funding Application
	
Violence is preventable, not inevitable. To prevent violence you must change the underlying conditions that contribute to violence in homes, schools and neighborhoods (www.preventioninstitute.org). In an attempt to change the underlying conditions contributing to violence and drug- abuse one must address trauma as it relates to public health. 

Being a victim of violence and violent behaviors can be a precursor to addiction because of the way traumatic events affect the brain. Trauma makes the mind work in overdrive, causing near-constant fear, anxiety, and stress. A person who survives a traumatic experience may constantly function in a fight-or-flight survival mode. The brain may even continuously replay the memory of the traumatic experience, forcing the person to involuntarily relive the event. (https://www.addictioncampuses.com/blog/addiction-violence/)

Experiencing these feelings all the time can be overwhelming and incredibly distressing for someone trying to recover from a violent crime or abusive relationship. Many survivors of trauma turn to drugs or alcohol to find relief. (https://www.addictioncampuses.com/blog/addiction-violence/)

In an effort to prevent violence and substance abuse, Jackson County COMBAT, is looking to fund Violence and/or Substance Abuse Prevention programs that deliver Trauma-Informed and/or Trauma-Sensitive services to Jackson County residents.

Programs must be evidence-based or researched based, and targeted populations must be clearly described and justified as appropriate for this anti-violence/anti-drug funding application. Partnerships are encouraged to take advantage of existing resources, expertise and experience in working with the targeted population. COMBAT will be allocating resources for programs in “Hotspots” that have been identified through inputting crime report data to generate Areas of Interest (AOI) smart maps outlining those neighborhoods where anti-violence services are most needed.

Note: If you are also applying for COMBAT Grant Match funding, please do not submit a Prevention Application that uses the same clients.

Trauma Informed Care
Staff assigned to COMBAT funded programs must have received Trauma Informed Care training.  If a staff person has not received this training, the agency must show that this person has received that training within three (3) months of the beginning of the program, or that person’s salary will no longer be funded. 

Use of Hotspot Violent Crime Mapping 
We are able to identify Hotspots of Violent Crime that are relevant for different cities in the county.  By targeting areas that have shown high levels of violent crime, intervention efforts can be planned and their effectiveness evaluated.  The information on areas which have lower crime but are near Hotspots can also be used to determine potential differences that are responsible for the reduced levels. 

	
Key Facts About Violence


Preventing Violence.  Nearly 1 in 10 U.S. youth is injured each year from violence.[footnoteRef:1] More than 6 in 10 have been exposed to some sort of violence within the past year, including through witnessing a violent act, assault with a weapon, and dating violence.  Fortunately, violence is preventable, not inevitable. From a public health viewpoint, to prevent violence underlying conditions in neighborhoods, homes, and schools must be addressed (www.preventioninstitute.org).  Risk and Protective Factors have been identified that are associated with violent behavior; many, but not all are related to youth and may take early and consistent intervention.[footnoteRef:2]  Substance abuse is often associated with the commission of violent acts, as well as with becoming a victim.  Joblessness can be a forerunner of criminal behavior, so it should be a key consideration in the trajectory to violence.  Any group at risk of being subjected to violence or committing violent behaviors could be a target for prevention or intervention.   [1:  For more information on Violence in America area see the Centers for Disease Control and Prevention Violence Prevention, http://www.cdc.gov/violenceprevention/ ]  [2:  A list of currently determined Risk and Protective Factors related to Violence appears in Appendix A of this document.  ] 


Violence and Trauma.  Those who have been affected by violence as victims, witnesses, and even perpetrators present special challenges and have increased risk for both committing and being victimized by future violence related behaviors.  It is becoming increasingly clear that, to successfully intervene with those who have been affected by violence in the past, it is necessary to recognize and address past associations with violence.  The Missouri Department of Mental Health began work in 2012 to create Trauma Informed agencies that understand the role of violence and victimization and use appropriate responses to effectively address those affected, facilitating their participation in interventions.  Programs that deliver Trauma Informed or Trauma Specific services can address those who have already been directly affected by violence as well as their families and communities.   These services require the inclusion of staff, consultants and partners with the appropriate training and credentials to identify, refer and/or serve those affected.[footnoteRef:3]  "Training in Trauma Informed Care is mandatory for successful applicants to this competition." [3:  Missouri Department of Mental Health, 
http://dmh.mo.gov/docs/diroffice/commission/Traumainformedcommission.pdf 
1 CDC.gov, www.cdc.gov/violenceprevention/pdf/ea-tipsheet-a.pdf 
2 https://www.cdc.gov/healthcommunication/toolstemplates/entertainmented/tips/SuicideYouth.html
3. https://www.drugabuse.gov/publications/drugs-brains-behavior-science-addiction/preventing-drug-abuse-best-strategy] 











	Application Guidelines




	

	1. Applicants are encouraged to work with others in cooperative projects that make use of existing resources and expertise. 
2. COMBAT requires proposals that are submitted to be evidence based or researched based, that is, replicating or based on approaches that have been evaluated to be effective.  Applicants must provide thorough evidence that their proposed strategies are based on evaluated approaches, with citations showing effectiveness.   
3. COMBAT funding is allocated annually and there is no guarantee that your agency will be funded for next year’s funding cycle. 
4. You can provide your answers in the spaces provided in each box of the application.

Must Meet All Requirements At Time Of Applying


Jackson County Requirements

Tax Clearance Required: Chapter 10, 1003. of the Jackson County Codes States “No person, firm or corporation, residing in Jackson County, or otherwise legally within the taxing jurisdiction of the County, shall be eligible to provide any goods, contractual services or anything covered by this chapter, unless that person, form or corporation is duly listed and assessed on the County tax rolls and is in no way delinquent on any taxes payable to the County (Ord. 3839, Eff. 11/28/06).” If you need to register as a Business with Jackson County, please call (816) 881-3530 or (816) 881-4541. Exception: Governmental Jurisdictions in Jackson County.

Goal for Minority Hiring and Employment: Chapter 93, section 9304 of the Jackson County Code States “Any proceeds from the Anti-Drug Sales Tax creating jobs and employment shall have a twenty percent goal for minority hiring and employment” (Ord. 1795, Sec. 4, 12/19/89; Ord. 1941, Eff. 4/24/91).
Applicant organizations must have on file a Compliance Certificate from Jackson County before any funding may be awarded.  See http://www.jacksongov.org/DocumentCenter/Home/View/688
Each funded organization must provide evidence of liability insurance coverage during the time of award of funding from Jackson County.  


COMBAT Requirements

Must Meet All Requirements At Time Of Applying!
1. Any organization requesting COMBAT funding must have an office in Jackson County and provide services to Jackson County residents in Jackson County.
2. Applicant organizations must provide a copy of a letter from the Internal Revenue Service indicating current 501.c.3 tax-exempt status.  
3. An applying agency must be in existence for more than two years.
4. Applicant organizations must provide proof of current Good Standing with the Missouri Secretary of State.
5. Applicant organizations must provide a copy of a full certified final audit (within the past two fiscal years 2017 and 2018).
6. Applicant organizations must provide a copy of a current IRS form 990 (within past two years 2017 and 2018).
7. COMBAT funding is provided on a reimbursement basis, available upon submission of receipts and proof of payment at the end of each month.  
8. COMBAT funds cannot be used for capital purchases.  
9. All persons implementing COMBAT funded programming must have training in Trauma-Informed Care. 
10. Background screening must be performed on all persons providing direct services (paid treatment staff and/or volunteers) prior to their providing direct services in accordance with 9 CSR 10-5.190. Evidence of such checks, and the results obtained, must be kept in the organization’s personnel files and be available for review by COMBAT staff.
11. Any staff members providing therapeutic day care, children’s activities, or children’s learning groups must be qualified according to Certification Standards for Alcohol and Drug Abuse Program 9 CSR 30-3.190.
12. Any staff person providing counseling services to adolescents must be qualified according to pages 56-58, Certification Standards for Alcohol and Drug Abuse Program, 9 CSR 30-3.192.
13. Any staff person providing family counseling must be qualified to provide family counseling according to Certification Standards for Alcohol and Drug Abuse Program, 9 CSR 30-3.110 Section 6.
14. All counseling services must be delivered by individuals who are either Licensed or Certified Counselors as defined by the Missouri Division of Alcohol and Drug Abuse according to Certification Standards for Alcohol and Drug Abuse Program, 9 CSR 30-3.110 Section 6. Interns cannot be substituted for licensed or certified counselors and if used, must be supervised during sessions.



	2020 Prevention Funding Application

	

	Agency Name
	Name of Project
	Amount Requesting

	(Agency Name)
	(Name of Project)
	$0.00

	Address of Agency
	Address of Project Location
	Agency Telephone#

	(Full Address)

	(Full Address)
	(Include Area Code)

	COMBAT Program Director
	COMBAT Program Director 
	COMBAT Program Director

	(Name)
	(Telephone # and ext.)
	[bookmark: Text8](Email Address)


	Executive Director
	Executive Director
	Executive Director

	[bookmark: Text9](Name)
	(Telephone# and ext.)
	(Email)




I. Is your Proposed Program already being funded by COMBAT?  Programs funded for greater than five (5) years will only rarely be funded, and must show significant impact on target population.
	A.  Is this an existing program of your agency?  

	
[bookmark: Check213][bookmark: Check214]|_| Yes  |_| NO


	B.  Is this program currently funded by COMBAT?  If so, for how long?
COMBAT is strongly encouraging new programs.  

	     




II. Summary of Project: Describe your proposed Anti-Violence/Anti-Drug Prevention project based on your selected area of focus. If funded, this will be the project description used by COMBAT on our website and publications about our funded programs. Address the purpose, target population, services/activities to be provided and expected outcome of your project. 
	Project Summary – 500 words or less

	     





III. Hotspot Violent Crime Mapping
	Can you incorporate the use of the Hotspot Violent Crime Mapping in your program?  E.g., will you address violent crime reduction in one of the Hotspot areas? Are you located in a Hotspot?  

	     



IV. What is your overall Vision for what your project will accomplish related to this funding request? 
	Vision for this project 

	     

	
Anti-Violence Area of Focus : Please select which Violence issue your agency will address.  

	|_| Electronic Aggression: A type of harassment or bullying that occurs through e-mail, a chat room, instant messaging, a website (including blogs), or text messaging. Recent explosion in technology does not come without possible risks. Youth can use electronic media to embarrass, harass, or threaten their peers. Increasing numbers of adolescents are becoming victims of this new form of violence—electronic aggression. Research suggests that 9% to 35% of young people report being victims of this type of violence. Like traditional forms of youth violence, electronic aggression is associated with emotional distress and conduct problems at school

	[bookmark: Check10]|_| Suicide Prevention: Suicide is a serious public health problem that can have lasting harmful effects on individuals, families, and communities. While its causes are complex and determined by multiple factors, the goal of suicide prevention is to reduce factors that increase risk and increase factors that promote resilience. https://www.cdc.gov/violenceprevention/suicide/index.html

	|_| Drug-Use prevention: Early use of drugs increases a person’s chances of developing addiction. Remember, drugs change brains—and this can lead to addiction and other serious problems. So, preventing early use of drugs or alcohol may go a long way in reducing these risks. If we can prevent young people from experimenting with drugs, we can prevent drug addiction.

	|_| Ex-offenders and Violence: Jackson County, along with the rest of the nation, is experiencing an influx of ex-offenders re-entering our community after years of incarceration. It is a common fear that those who are returning to society from incarceration will become responsible for violent behaviors in the communities to which they return.  Several studies show that interventions meant to teach new coping behaviors to ex-offenders can be very successful in reducing these violent reactions.  COMBAT is interested in innovative approaches to reduce violent behavior among ex-offenders.  

	|_| Parenting and Family Interventions: Intervening in families where young people have already been in trouble for exhibiting disruptive behaviors may involve a mixture of parenting skills-building and treatment approaches. Newer, effective approaches that are evidence-based can take programming to families that would not normally seek help.  COMBAT is seeking projects that provide innovative programming to serve the families of disruptive children and adolescents through combinations of treatment and parental skills-building.

	[bookmark: Check8]|_| Teen Dating Violence: Dating violence can take place in person or electronically, such as repeated texting or posting sexual pictures of a partner online without consent. Unhealthy relationships can start early and last a lifetime. Teens often think some behaviors, like teasing and name-calling, are a “normal” part of a relationship—but these behaviors can become abusive and develop into serious forms of violence. COMBAT is seeking innovative projects to reduce the risk and incidence of relationship violence, with an emphasis on changing the behaviors of young men and women between the ages of 12-22.

	|_| Restorative Justice with Conflict Resolution: Violence has increasingly become the first reaction to conflict. Restorative Justice has garnered attention as a response that involves the offender and those victimized in seeking solutions.  It is particularly effective in handling both low-level and serious crime and violence, and in reducing repeat victimization. Conflict resolution and mediation skills-building must be culturally appropriate and focus on those at risk of using violence as a response to provocative situations, or those who have shown a tendency to respond violently.

	[bookmark: Check5]|_| Perpetrators of Violence: Those who perpetrate violence upon others are often targeted for punishment without consideration of ways to remediate their behaviors in the long term.  These individuals are currently incarcerated, and in Substance Abuse Treatment environments.  Programs that address remediation of violent behavior (which may be coupled with substance abuse treatment) constitute a promising area for innovation.   

	|_| Community Violence Prevention: Producing environments that seek to address violence prevention by increasing neighborhood strengths and producing positive norms take leadership, organization, and the ability to build allies.  These are the linchpins around which violence free communities grow.  

	[bookmark: Check198]|_| Gang Violence: Jackson County no longer has the same gang problems as experienced in the 1980’s-90’s, but there continues to be groups with small territories who are responsible for an inordinate amount of violent crime. According to a COMBAT funded Gang Assessment, the Kansas City area “has experienced a growing size and scope of gangs and related gang crime in targeted urban core neighborhoods.”  Over 400 different gangs have been recognized by the Kansas City Police Department Gang Squad, which reports that the vast majority of gangs in the city are “community-based,” with members who grow up on the same block, same area, or from the same school. It is speculated that gang violence is responsible for some of the large number of Kansas City homicide victims each year between the ages of 17-24.  COMBAT is seeking proposals that focus on preventing gang violence among those under the age of 27.

	[bookmark: Check199]|_| Young Males: Our violence prone society has evolved to the point that in some circles, violence is an acceptable, expected manner in which to respond to conflict.  Too many young males have ready access to weapons.  COMBAT is seeking innovative projects to intervene in this culture of firearms and focus on ways to prevent young males from violence involving weapons.  Projects that focus on young males between the ages of 17-26 are especially encouraged, and can involve a variety of community stakeholders such as schools, churches and community groups.

	[bookmark: Check215]|_| Bullying: Bullying can include aggression that is physical (hitting, tripping), verbal (name calling, teasing), or relational/social (spreading rumors, leaving out of group). Bullying can also occur through technology and is called electronic bullying or cyberbullying. A young person can be a perpetrator, a victim, or both (also known as “bully/victim”). https://www.cdc.gov/violenceprevention/youthviolence/bullyingresearch/fastfact.html


	[bookmark: Check218]|_| Mentoring: Help set a young person up for success in education, a future career and daily life! Mentoring shows young people that they matter, they aren't alone & someone cares for them.
www.mentoring.org 

	[bookmark: Check219]|_| Hospital Intervention: Intervention for non-fatal shooting victims presented to the Emergency Room. This model involves three key components: 1. Provide non-fatal shooting victims with information, crisis intervention and advocacy in the immediate aftermath of a shooting. 2. Provide non-fatal shooting victims with readily accessible, continuous mental health support in the weeks and months after a shooting to bolster resilience and recovery. 3. Provide non-fatal shooting victims with impairing, unresolved systems access to evidence based mental health treatment.






V. Briefly but thoroughly discuss your program Purpose Statement (no more than 500 words). If funded, this will be the program description used by COMBAT. Include the Purpose, Goal, Need/Target population, Services/Intervention Activities to be provided and Expected Outcome of your program. Be sure to specify whether the program will focus on substance abuse prevention or violence prevention.	
	Program Description:

	[bookmark: Text596]Please discuss program Purpose Statement: The purpose of a program is to achieve outcomes. It is driven by audience needs and considerations (for whom) It provides a solution to meet those needs (what we do) It fulfills the organization's mission. It defines audience, activities, services, and outcomes.     
[bookmark: Text553]Please discuss program goal(s): Goals are typically broad general statements that describe what the program plans to accomplish. Goals, establish the overall direction for and focus of a program. Goals define the scope of what the program should achieve and serves as the foundation for developing program objectives.      
[bookmark: Text550][bookmark: Text547]Please discuss the Need: What problem or opportunity does the program addresses?       Who experiences it?       
[bookmark: Text667]List prevalent risk-factors that will be addressed in your 2020 proposal.      
List which protective-factors will be utilized in buffering prevalent risk-factors. 
[bookmark: Text559]     
[bookmark: Text548]Expected Effects: What changes resulting from the program are anticipated?       
[bookmark: Text549]What must the program accomplish to be considered successful?      
[bookmark: Text551]Intervention Activities: What steps, strategies, or actions will the program take to effect change?      







VI. Please list up to 3 Process Objectives and anticipated Outcomes of your program. Process Objectives focus on the activities to be completed in a specific time period. Process objectives support accountability by setting specific activities to be completed by specific dates and explain what and when it will be completed. These types of objectives describe procedures, training activities, purchasing of materials and other elements necessary to reach the outcome objective. This could be referred to as the implementation plan. This type of objective will provide you with a “road map” to reach your intended outcome. Outcomes Objectives, are specific and concise statements that state who will make what change, by how much, where and by when. Clear, concise outcome objectives clarify program expectations and can be used to determine progress towards a program goal(s). 

	Process Objective Example: Academic/Reading:  100 3rd graders will participate in at least one tutoring session for reading each week throughout the program year. 
	Outcomes Objective Example: Academic/Reading: By the end of the program year, 90% of all 3rd graders will score proficient in reading.

	
1. [bookmark: Text522]     

2. [bookmark: Text523]     

3. [bookmark: Text552]     


	
[bookmark: Text554]1.      

[bookmark: Text555]2.      

[bookmark: Text556]3.      



 

VII. When and where will this COMBAT project be offered? 
	Planned Schedule - Check all that apply.

	
|_| Year round
Please list the days of the week and time your COMBAT program will be offered.

	[bookmark: Text668]     

	
|_| School Based Project
Please list the months, days of the week and times your COMBAT program will be offered.

	[bookmark: Text669]     

	



	Where will your project be offered? Will there be more than one site? List planned locations.

	     







VIII. Target Population: List age, ethnic breakdown, gender, and geographic area to be served. Describe your outreach strategy and how clients will be recruited. If referred from other agency (ies), you must include a letter stating that these agencies are aware that they will be part of a COMBAT project, as an Appendix to your proposal. Failure to provide current proof of referring partner will result in 10 point deduction.

	a. [bookmark: Text597]Describe outreach strategy and how clients will be recruited. Be very specific and make connection with needs listed in item I.       

b. [bookmark: Text598]List any partners and their role(s) related to the program.      

	Demographics of Targeted Population to be served: 

	
[bookmark: Text334]Age group:     

Gender:      

[bookmark: Text335] Race/Ethnicity of Groups Served:      

[bookmark: Text336]Geographic Area to be Served:      

[bookmark: Text337]Estimated Number to be Served:      

[bookmark: Text493]Estimated Cost per Person:     

How does your staff breakdown match your target population?      

[bookmark: Text590]What about the language needs of your target population?      




IX. Category of your Audience: Describe the type of audience(s) that you will target: Universal/Primary Prevention; Selective/Targeted/Secondary Prevention; and/or Indicated/Intensive Individualized/Tertiary Prevention. You are expected to correctly identify this population.
	Select the category of your audience and how your target population fits this description 

	|_| Universal/Primary.  
Strategy:  Address an entire population (e.g., community, school, classroom or neighborhood) with messages and programs aimed to prevent or reduce risk of violence. Projects targeting a Universal audience seek to deter violent behavior by providing all individuals with the information and skills necessary to prevent the problem. The entire target population is considered at risk and able to benefit.
	Target population to be addressed:       








	|_| Selective/Targeted/Secondary.  
Strategy:  Target subsets of the total population that are considered at risk for violence by virtue of their membership in a particular segment of the population. Examples include children of crime victims or offenders, students who are failing academically, and those who live in high crime neighborhoods. Projects addressing a Selective or Targeted audience address an entire subgroup, regardless of the degree of risk of any individual within the group.
	Target population to be addressed:      







	|_| Indicated/Intensive Individualized/Tertiary 
Strategy: Reduce violence in individuals who are showing early danger signs, such as falling grades, prior delinquency or criminal behavior, or substance abuse. Projects addressing an Indicated audience identify individuals who are exhibiting early signs of delinquency, crime or other problem behaviors and involve them in a specialized program that is designed to remediate the problem behavior.  
	Target population to be addressed:       








X. Evidence-based Programming: List which evidence or research based program your COMBAT funded program will model.

1. Describe the evidence based program(s) that will be used. If you are using a well-researched program that is not included as an evidence-based practice, a model program or promising program, cite and discuss the source that shows it is justified for use with your target population, for your expected results.
2. Cite evidence that justifies the use of the program that you will use with your target population, for your expected results.

	Identify evidence-based or Research Based 
	Target population to be addressed

	[Evidence-based or research based program]
	[bookmark: Text526][Target population addressed]

	[Evidence-based or research-based program]
	[bookmark: Text527][Target population addressed]

	[Evidence-based or research-based program]
	[bookmark: Text347][Target population addressed]





XI. Culturally Appropriate: How do you ensure that your program is culturally appropriate for your target population? How does your staff match the ethnicity/culture/language of the population? Describe any efforts by your agency to ensure cultural competence.

	a. Describe efforts to address cultural competence, including staff who will work on project and services.      

b. How will you ensure the Cultural Competence of your staff, for the proposed program?      

c. [bookmark: Text591]If trainings are required, state how they will be secured.      

d. What is the racial/ethnic breakdown of the staff of your proposed program?      

e. What is the gender breakdown of the staff of your proposed program?      

f. What is the total number of staff, in proposed COMBAT program?      




XII. Who are key partners that will enhance your ability to conduct this project? Describe their expertise as well.  You must include a current letter stating that these partners are aware that they will be part of a COMBAT project. 
	Key Partners

	{Partnerships}





XIII. Staff Expertise and Experience-Describe the experience and expertise of key staff (and contract positions) for the proposed project (including experience or training in selected strategies).  Identify the person who will be the Coordinator/COMBAT Program contact and other staff. Include job descriptions for each staff or contract person described in Attachment 5.
	Key Staff

	[bookmark: Text42]     









2020 PROGRAM BUDGET INFORMATION

	Budget Categories
	Propose COMBAT Budget
	Other Funding Amount
	Name of other Funding Sources
	Total Program Cost

	Personnel – Salaries
	[bookmark: Text391]$0.00
	$0.00
	     
	$0.00

	Fringe Benefits (Describe; max 10% of Salaries)
	[bookmark: Text399]$0.00
	$0.00
	[bookmark: Text401]     
	$0.00

	Auditing / Accounting Services
	$0.00
	$0.00
	[bookmark: Text405]     
	$0.00

	Evaluation
	[bookmark: Text407]$0.00
	[bookmark: text300]$0.00
	     
	$0.00

	Postage
	$0.00
	$0.00
	[bookmark: Text413]     
	$0.00

	Printing
	$0.00
	$0.00
	     
	$0.00

	Meeting Expense
	$0.00
	$0.00
	     
	$0.00

	Mileage (Local Travel)
	$0.00
	$0.00
	[bookmark: Text425]     
	$0.00

	Training 
	$0.00
	$0.00
	     
	$0.00

	Memberships
	$0.00
	$0.00
	[bookmark: Text437]     
	$0.00

	Insurance
	$0.00
	$0.00
	[bookmark: Text449]     
	$0.00

	Other:
	$0.00
	$0.00
	     
	$0.00

	[bookmark: Text514]     
	$0.00
	$0.00
	[bookmark: Text457]     
	$0.00

	[bookmark: Text515]     
	$0.00
	$0.00
	[bookmark: Text461]     
	$0.00

	[bookmark: Text516]     
	$0.00
	$0.00
	[bookmark: Text465]     
	$0.00

	[bookmark: Text517]     
	$0.00
	$0.00
	[bookmark: Text469]     
	$0.00

	[bookmark: Text518]     
	$0.00
	$0.00
	[bookmark: Text473]     
	$0.00

	Total Proposed Budget
	$0.00
	$0.00
	     
	$0.00




1.  Funds may not be used to provide capital improvements (Article 6, Section 23 of the Mo. Constitution).
2.  Funds may not be used to pay salaries for functions that have traditionally been performed by volunteers.
3.  Funds may not be used to pay for rent, utilities, or equipment.




 2020 AGENCY CONTACT INFORMATION

	Enter Agency Name

	
	

	Agency/Corp Location
	      

	Address
	      

	City, State, Zip Code
	     

	Main Phone
	      

	Main Fax
	     

	Agency Web Address 
	     

	
	

	Executive Director
	      

	Address
	      

	City, State, Zip Code
	      

	Phone
	      

	Fax   
	      

	Email
	     

	Trauma Training
	[bookmark: Check205][bookmark: Check206]|_| Yes |_| No

	
	

	COMBAT Program Contact
	     

	Program Address
	      

	City, State, Zip Code
	     

	Phone
	     

	Fax  
	      

	Email
	     

	Trauma Training
	[bookmark: Check203][bookmark: Check204]|_| Yes  |_| No

	
	

	Financial Contact
	     

	Address
	      

	City, State, Zip Code
	     

	Phone
	      

	Fax  
	      

	Email
	     

	
	

	Board Chair/President
	     

	Address
	      

	City, State, Zip Code
	     

	Phone
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	Email
	     



 

LOGIC MODEL 

	Need (Problem )Statement 
	What will you do?
	Outcomes

	Objective
	Need/Problem

	But Why Here?
Fill in Risk Factors
	Protective Factors
Addressed by Project 
	Resources –Agency, Personnel
	Activities to be Performed 
	Short-Term or Interim
	Long-term 
Expected Impact
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Outcome Measurement Framework Chart 
What Outcomes do you expect for each of your objectives?  What data do you think will indicate that they have been achieved? 

	Objective
	Projected Outcome
	What data will be collected?
	How data will be collected (e.g., survey)
	When (at what intervals) will data be collected?
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Staff Experience, Qualifications & Certifications 

Complete the following chart and include Job Descriptions for all positions to be funded with this COMBAT award (other than administrative staff).

Name:  Complete for all employees who are providing direct services in the project.
Degrees held: List all post-secondary degrees including area of emphasis (i.e., BS/Social Work) 
Special Training relevant to this position: List all professional training completed and/or designations earned (i.e., LCSW, CRPS, Youth Development, etc.)
Additional Training needed for this project: Identify any additional specific training needed to fulfill role in
this project; also, any annual training required for personal or agency certification, accreditation, or qualifications. 
	Name:
	     

	Degrees held:
	     

	Title in COMBAT Project:
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	Special Training, Certifications, Licensures held:
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	Trauma Training
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	Title in COMBAT Project
	     

	Special Training, Certifications, Licensures held:
	     

	Additional Training needed:
	     

	Race:
	     

	Trauma Training
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*Attach the organization’s staff screening policies and procedures, position descriptions, and organizational chart following Exhibit E.    Number pages #a, #b, #c, etc.  Use additional sheets if necessary.



Appendix A   Risk and Protective Factors

Risk and Protective Factors are based on the presumption that some situations place populations at higher Risk for negative behavioral outcomes such as substance use and abuse or involvement in violence, while others increase the possibility of positive outcomes (Protective).  These factors are organized to address four Domains. 
Community Domain – Prevention interventions implemented at the Community level endeavor to increase bonding to community and address community norms favorable to substance use. Community Environment Risk Factors- The risk factors present in the larger community influence the likelihood that an individual will become involved with drugs or violence. People who live in communities that are impoverished, disorganized, and apathetic are more likely to use drugs or be exposed to violence than those living in socially cohesive communities. These same communities are likely to experience high mobility, unemployment, and high crime rates; and drugs may be easy to access.
Family Domain – Prevention interventions implemented at the family level seek to reduce family risk factors and increase bonding to family, healthy family beliefs and clear expectations.  The family is the strongest influence on the development of individuals through late childhood. Family risk factors are the elements of an individual’s home environment that increase the likelihood of becoming involved with drugs or use violence to respond to conflicts or achieve goals.
Individual/Peer Domain- Prevention interventions implemented at the Individual/Peer level seeks to change knowledge of and attitudes toward substances, substance abuse or violence with the ultimate goal of influencing individual behavior. Examples include Peer level attempts to involve peers in prevention education, provide accurate perceptions of peer involvement with substances, support non-using peer networks and activities or teach behaviors to reduce the use or involvement in violence as solutions.  Some important risk factors can be thought of as uncontrollable variables. Among important uncontrollable Individual variables is genetic predisposition for substance abuse.  For example, individuals with a strong family history of alcohol abuse may themselves be biologically susceptible to abusing alcohol. Age is also important; risk for violence as victim or perpetrator can be seen in different ways from early age through adulthood.  
School Domain- Prevention interventions implemented at the School level seek to increase students’ bonding with school such as supporting academic achievement and create positive school climates.   School is a central element in the lives of most individuals from early childhood through adolescence. Individuals who have negative experiences in school, especially school failure, are more at risk for substance use or dropping out.  Since Schools are experienced by youth in large School is ready environment for interventions, but every intervention offered in Schools should not be considered as being in the School Domain; interventions in this setting are often in the Individual domain.)  






Violence Risk and Protective Factors
Risk Factors				       
· Neighborhood Economic Deprivation      
· Public Housing			       
· High Crime & Violence Rates	       
· Availability of Drugs
· Large Percent of non-integrated immigrants
· Racial Discrimination 
· Low social cohesion 
· High numbers of neighborhood kids in trouble
· Low neighborhood attachment
· Low School connectedness 
· Truancy
· High Prior Violence
· High self-reported non-violent delinquency 
· High marijuana use (lifetime)
· Low refusal skills
· Low expectations/aspirations for school
· High family conflict
· Fighting/Violence in Middle School
· High availability of marijuana 

Protective Factors
Individual Protective Factors
· Positive attitudes towards family and school
· Nonaggression prone beliefs 
· Low impulsivity 
· High education aspirations 
· High GPA & high academic achievement
· School attachment
· Low peer delinquency at age 13
· Low lifetime alcohol use

Peer Factors
· Non-deviant peers
· Peer groups who disapprove of antisocial behavior
· Involvement with religious groups  

Family Protective Factors
· Close relationship with at least one parent
· Intensive parental supervision
· Parental disapproval of aggressive behavior
· Low use of physical punishments 
· Intensive involvement in family activities
· Above average socioeconomic status (SES) of the family
· Positive parental attention toward child’s education


School Factors
· Good School Achievements 
· Bonding to school
· Strong work motivation 
· Reaching higher education
· Support and supervision by teachers
· Clear classroom rules
· Positive school climate
· Promote school pride
· Promote education as a way to advance

Neighborhood Protective Factors
· Social Cohesion 
· High Academic Achievement 
· Study Skills




Substance Abuse Risk and Protective Factors
Community Risk Factors
· Availability of Drugs
· Availability of Firearms
· Extreme Economic Deprivation
· Laws and Norms Favorable to Drug Use, Firearms, and Crime
· Low Neighborhood Attachment and Community Disorganization
· Media Portrayal of Violence
· Transitions and Mobility

Community Protective Factors
· Opportunities for Participation as Active Members of the Community
· Decreasing Substance Accessibility
· Cultural Norms that set High Expectations for Youth
· Social Networks/Support Systems with the Community
· Media Literacy (resistance to pro-use messages)
· Increased Pricing through Taxation
· Raised Purchasing Age and Enforcement
· Stricter Driving –Under-the-Influence Laws

Family Risk Factors
· Family Conflict
· Family History of Problem Behavior
· Family Management Problems
· Parental Attitudes and Involvement in Drug Use, Crime, and Violence

Family Protective Factors
· Bonding (positive attachments)
· Healthy Beliefs/clear Standards for Behavior
· High Parental Expectation
· A sense of Basic Trust
· Positive Family Dynamics



Individual/Peer Protective Factors
· Opportunities for pro-social involvement
· Rewards/recognition for pro-social involvement
· Healthy beliefs and clear standards for behavior 
· Positive relationships with adults
· Negative attitudes about drugs
· Positive relationships with adults
· Not easily influenced by peers
· Association with peers who are involved in school, recreation, service, religion, or other organized activities
· Resistance to peer pressure, especially negative

Individual/Peer Risk Factors
· Alienation or Rebelliousness 
· Constitutional Factors
· Early Initiation to the Problem Behavior
· Favorable Attitudes Toward the Problem Behavior
· Friends who Engage in the Problem Behavior
· Early and Persistent Antisocial Behavior
· Gang Involvement

School Risk Factors
· Academic Failure Beginning in Elementary School 
· Early and Persistent Antisocial Behavior
· Lack of Commitment to School

School Protective Factors
· Opportunities for Pro-social involvement 
· Rewards/Recognition for Pro-social Involvement
· Healthy Beliefs and Clear Standards for Behavior
· Caring and Support from Teachers and Staff 
· Positive Instructional climate
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